
 

2019 Initiatives 



Wholehearted Worship
1. Teach and emphasize new church model of 

Gathering, Growing, and Going (see pg. 8).
2. Start developing compelling church-wide 

communication strategy by building up the 
Worship and Media Team and recruiting a few 
people to oversee church communication.

3. Enhance morning worship services by 
utilizing video announcements, increasing the 
variety of Scripture readings, and focusing 
more on excellence and creativity in music.

4. Purchase new hymnal.
5. Start work on new website.
6. Consider lengthening the Sunday a.m. 

service by 30 minutes.
7. Seek to have at least two major church-wide 

prayer initiatives this year such as a 24-hour 
prayer vigil or week of prayer.

Grace-filled Community
1. Develop Growth Groups to be a core ministry 

of our church.

- Replace Sunday night services with small 

groups, one of which will meet at the 
church on Sunday nights.

- Train leaders to lead well.

- Regularly teach congregation their value 

and promote involvement.

=  No progress =  In the pipeline =  Finished=  Notable progress






2. Seek to increase the place and priority of 
prayer in our church family by creating a 
prayer network that one can contact for 
prayer updates and emergencies.

3. Recruit and launch a Care Team to provide a 
ministry of love and grace to those with 
health needs and family crisis, and to work 
alongside Growth Groups to provide loving 
re la t ionsh ips , suppor t , p raye r, and 
encouragement to the church body.

4. Develop a Coffee and Connect time for 
before and after services.

Christ-focused Growth
1. Start growing a disciple-making culture that 

effectively moves people from lost to fully 
mature followers of Jesus Christ.

2. Continue counseling training and consider 
how to improve continued education of all 
counselors.

3. Plan how and when people will be taught 
primary areas of theology, core spiritual 
disciplines, relationship building, practical 
Christian living, exercising spiritual gifts, and 
ministry skills.

4. Implement church-wide Scripture memory 
system for all ages.

Gift-oriented Ministry
1. Continue to evaluate the purpose of our 

ministries and their effectiveness in bearing 
fruit and equipping people for ministry and, 
when needed, implement new strategies or 
models for greater effectiveness.



2. Consider creating a children’s and student 
ministry team.

3. Consider how to best equip and empower 
the leaders of our various ministries and 
programs.

4. Find creative ways to encourage our youth to 
be involved in ministry.

5. Pursue new ministry opportunities with Word 
of Life.

6. Consider bulletin insert of 3x5 card with 
service opportunities on it.

7. Encourage and create avenues for members 
to share their ministry dreams and ideas.

Gospel-driven Multiplication
1. Equip the welcoming team and church family 

to be warm, friendly, and engaging with 
church visitors.

2. Continue to enhance the welcoming 
atmosphere of the church building by 
finishing renovations, improving signage and 
creating a building map.

3. Equip and encourage our church family to 
engage intentionally in personal outreach.

4. Recruit and launch an outreach team to work 
alongside Growth Groups, furthering the 
mission of Jesus in our local communities 
and encouraging Growth Groups and 
individuals to live on mission with Jesus.

5. Create a welcome packet that provides 
information on church activities, staff, and 
ways to plug in.






2020 Initiatives 



6. Renovate the kitchen so it can be certified 
and enable us to provide meals for those in 
need and church community events.

7. Develop evangelistic training for church 
members.

8. Host a number of fun community events such 
as community picnics, game nights, movie 
nights, etc.

9. Expand food pantry ministry.
10. Develop an awareness of Orangeville 

Counseling Solutions in the church family and 
in our community.

Wholehearted Worship
1. Consider ways to enhance our corporate 

worship service, making it even more 
inspiring and uplifting.

3. Implement comprehensive & flexible all-
ministry calendar system.

4. Develop church website to include pages for 
ministry teams, resources for spiritual growth, 
and platforms for better communication.

Christ-focused Growth
2. Consider ways to improve the connection 

between our counseling ministry and the life 
of the church.


